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SSMRIF Proposal Process

7 Offers solicited under an RFP process

o Proposal allowed for both public-private
ventures and solely private solutions

o Proposals reviewed by 12-person panel
0 Top 5 rated offerors were interviewed

0 Presentations of 3 best offers to Council
o Top 2 public private ventures
o Top private proposal




SSMRF Procurement Timeline

O Proposals received 2/9

0 Proposal evaluation/interviews — Mar/Apr

o Top 3 offerors identified - 5/3

0 Presentations to Council - 5/13

o RCA to negotiate with top rated firms - 6/10
o RCA to award contract - 8/5



Presentations to Council

o Top two public-private ventures:
o Allied Waste Services of Austin
o WM Recycle America

o Top private solution:
n Balcones Resources

O Each offeror will have 20 minutes

O Request questions be held until after all three
presentations have been provided

o SWS Director and PWD PM present for Q&A
o Purchasing Officer will lead the presentations




